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Bank , The James

FINANCIAL GROUP, INC.

Bank of the James Announces Third Quarter, Nine Months of 2021

Financial Results and Declaration of Dividend
Earnings Growth, Asset Quality, Commercial Banking Momentum, Active Mortgage Lending

LYNCHBURG, Va., October 22, 2021 -- Bank of the James Financial Group, Inc. (the “Company”’) (NASDAQ:BOT]J),
the parent company of Bank of the James (the “Bank™), a full-service commercial and retail bank serving Region 2000
(the greater Lynchburg MSA), and the Blacksburg, Charlottesville, Harrisonburg, Lexington, and Roanoke, Virginia
markets, today announced unaudited results for the three and nine month periods ended September 30, 2021.

Net income for the three months ended September 30, 2021 was $1.88 million or $0.40 per diluted share compared with
$1.45 million or $0.30 per diluted share for the three months ended September 30, 2020. For the nine months ended
September 30, 2021, net income was $5.73 million or $1.21 per diluted share compared with $3.27 million or $0.68 per
diluted share for the nine months ended September 30, 2020. The outstanding shares used to calculate earnings per share
for both the 2020 and 2021 periods have been adjusted to include a 10% stock dividend declared in June 2021.

Robert R. Chapman III, CEO, Bank of the James and President of the Holding Company, commented: “The Company’s
quarterly and year-to-date financial performance reflected continued success in providing efficient and effective service to
customers which again resulted in solid earnings. A focus on interest expense management and maintaining strong asset
quality have supported the Company’s positive financial performance.

“Working closely with customers to meet their banking needs, manage their finances and maintain credit quality during
challenging times has contributed to low levels of nonperforming loans. The Company has not needed to make any
provision for loan losses in 2021, which has had a positive impact on net interest income after provision for loan losses
and reflects the continuing financial and economic health of our customer base.

“We actively participated in the Payroll Protection Program (PPP), which has been a significant element of our 2021
operations as our team dedicated considerable time and energy to working with customers to secure loans, and processing
and managing these loans. As the program is in the final stages of winding down, we believe it has provided meaningful
support for the hundreds of commercial customers who participated. We assisted existing customers and welcomed many
businesses who were working with Bank of the James for the first time. We look forward to retaining many of these
businesses as clients.

“Throughout the communities we serve, the signs of economic recovery are very encouraging. While it is too early to
declare victory over COVID-19, the Delta variant and the lingering impact of the pandemic, all signs point to continuing
normalization of life and activities. Consistent with our Company’s safe, secure operating philosophy, we are maintaining
significant cash reserves and an adequate allowance for loan loss given the risks and uncertainties in the current
environment. While we maintain a prudent, cautious stance, we are moving forward with confidence.”

Highlights

e Net income in the third quarter and nine months of 2021 reflected significant noninterest income contributions
from mortgage loan processing fees, gains on the sale of originated residential mortgages to the secondary market
and continuing growth in the Bank’s fee-based corporate electronic treasury services.

e Total interest income was $7.32 million in the third quarter of 2021 compared with $7.34 million a year earlier,
and $21.91 million in the nine months of 2021 compared with $21.91 million a year earlier. Interest income from



loans in the third quarter of 2021 reflected increasing organic commercial loan activity offset by declining income
related to PPP loans as the program continues to wind down.

e Net interest income after provision for loan losses was $6.82 million in the third quarter of 2021 and $20.28
million in the nine months of 2021, up 24% and 28%, respectively, compared with the 2020 periods. Net interest
income in the three and nine-month periods ended September 30, 2021 reflected 57% and 55% year-over-year
reductions respectively of interest expense and no provision for loan losses in both periods of 2021.

e Noninterest income in the third quarter and nine months of 2021 primarily reflected income from residential
mortgage loan processing fees and gains on the sale of originated mortgage loans as the Bank’s mortgage lending
maintained brisk activity.

e Loans, net of the allowance for loan losses, were $583.6 million at September 30, 2021, compared with $601.9
million at December 31, 2020, primarily reflecting ongoing paydowns of PPP loans.

e Commercial real estate loans (owner occupied and non-owner occupied) increased in the third quarter of 2021
from the second quarter of 2021 and have grown by $24.3 million since September 30, 2020.

e Asset quality was sound with a 0.32% ratio of nonperforming loans to total loans, reflecting customers’ strong
credit quality, and nonperforming loans remained at low levels. The allowance for loan losses to total loans was
1.23% at September 30, 2021 (approximately 1.27% excluding government-guaranteed PPP loans).

e Total deposits increased to $853.8 million at September 30, 2021 compared with $765.0 million at December 31,
2020, reflecting continued core deposit growth (noninterest-bearing demand, NOW, savings and money market
accounts) and continued trimming of time deposits. Growth has reflected factors including increased market
presence and new and expanded commercial and retail banking relationships.

e Total stockholders’ equity was $68.9 million at September 30, 2021 compared with $66.7 million at December
31, 2020. Book value per share was $14.53 at September 30, 2021 compared with $15.38 per share at December
31, 2020, primarily reflecting the 10% stock dividend declared in the second quarter of 2021.

e On October 19, 2021 the Company’s board of directors approved a quarterly $0.07 per share dividend payable to
stockholders of record on November 26, 2021, to be paid on December 10, 2021.

e The Company’s current stock repurchase plan remains in effect through January 20, 2022. Although the
Company did not repurchase any stock pursuant to this program during the third quarter of 2021, the Company
continues to look for opportunities to repurchase shares within the safe harbor and when consistent with the
Company’s goals.

e In October 2021 Michael A. Syrek was named President of the Bank. He has served as Executive Vice President
and Chief Loan Officer since joining the Bank in 2012 and continues to head commercial banking operations and
a growing team of bankers. Robert Chapman continues to serve as the CEO of the Bank and President of the
Company.

Third Quarter, Nine Months of 2021 Operational Review

Net interest income after provision for loan losses in the third quarter of 2021 was $6.8 million compared with $5.5
million in the third quarter of 2020, with growth reflecting stable interest income, sharply reduced interest expense and no
loan loss provision in the 2021 period versus a $700,000 provision in the third quarter of 2020.

Total interest income was $7.3 million in the third quarter of both 2021 and 2020. Total interest income reflected accreted
fees from PPP loan processing, offset by flat organic loan growth and continued downward pressure on interest rates. The
return on interest earning assets during the third quarter of 2021 was 3.33% compared with 3.71% a year earlier.

In the nine months of 2021, net interest income after provision for loan losses was $20.3 million, up 27% from $15.9
million in the nine months of 2020. The year-over-year increase during the 2021 period primarily reflected stable interest
income, a 55% reduction of interest expense, and no provision for loan losses compared with a $2.3 million provision in
the nine months of 2020. Total interest income in the nine months of 2021 reflected relatively flat commercial lending
activity (exclusive of PPP lending), accretion of PPP loan processing fees, and pressure on interest rates. The return on
interest earning assets was 3.44% compared with 3.92% a year earlier.

Lower interest expense in both periods of 2021 reflected reduced costs of time deposits and borrowings, a retirement of
higher-cost debt in 2020, and continued growth of lower-cost core deposits (noninterest-bearing demand, NOW, savings



and money market accounts). The rate paid on total interest-bearing liabilities was 0.28% in the third quarter of 2021,
down from 0.71% a year earlier. The net interest margin was 3.11% and interest spread was 3.05% in the third quarter of
2021. The margin and interest spread in the third quarter and nine months of 2021 were relatively consistent with the
margin and interest spread in the comparable 2020 periods.

In the third quarter of 2021, noninterest income, including gains from the sale of residential mortgages to the secondary
market and income from the Bank’s line of treasury management services for commercial customers, was $2.8 million
compared with $3.1 million in the third quarter of 2020. Fees generated by brisk residential mortgage origination activity
and subsequent gains on sale of residential mortgage loans have made important income contributions throughout 2021.

For the nine months of 2021, noninterest income was $8.3 million compared with $8.0 million in the comparable period
of 2020. Noninterest expense in the third quarter and nine months of 2021 increased slightly compared with both periods
in 2020, primarily reflecting increased personnel expenses that included performance-based compensation for residential
mortgage production and employee work on PPP loans. The Company’s Return on Average Assets and Return on
Average Equity in the third quarter and nine months of 2021 trended positively in the quarterly and nine-month
comparisons.

Balance Sheet Review: Asset Quality, Positive Commercial Lending Outlook

Total assets were $942.6 million at September 30, 2021 compared with $851.4 million at December 31, 2020, with the
increase primarily reflecting an increase in cash, cash equivalents, and securities available-for-sale resulting from an
increase in deposits.

Loans, net of allowance for loan losses of $7.3 million, were $583.6 million at September 30, 2021 compared with loans,
net of allowance for loan losses of $7.2 million of $601.9 million at December 31, 2020. On a consecutive quarter basis,
the decline in net loans primarily reflected the ongoing paydowns and forgiveness of PPP loans as the program continues
to wind down. At September 30, 2021, the Company had approximately $19.0 million of government-guaranteed PPP
loans which should decline significantly in the fourth quarter of 2021.

Commercial loans, including outstanding PPP loans, were $116.9 million at September 30, 2021 compared with $145.1
million at December 31, 2020. As noted, this decline primarily reflects paydowns of PPP loans. Slower business activity
and conservative borrowing during the pandemic has slowed normal commercial & industrial lending; however,
management notes as business conditions improve there are positive signs of increasingly normalized banking activity and
growing full-service relationships.

Michael A. Syrek, President of the Bank, commented: “Even during the pandemic, we have been very successful
generating CRE and construction lending. In particular, the Lynchburg and Harrisonburg markets have been especially
active for lending and commercial banking.

“Importantly, we continue to expand banking relationships with a host of customers in our served markets, and are
earning new business because of our extensive product capabilities and services that we believe exceed those of our
competitors. Electronic commercial treasury services, cash management, and depository products complement lending.
We have continued to approve and close a large volume of new commercial loans, although not at a sufficient pace

to offset significant PPP forgiveness payoffs combined with normal amortization.

“As a regional community bank with significant scope and scale, our wide range of sophisticated products combined with
expertise and personalized financial solutions give us a significant competitive advantage. As a result, we can look beyond
transactional banking and focus on establishing and growing full-service banking relationships with business customers.
Our commercial loan pipeline is robust, and we are regularly earning new customers. We believe that as the climate for
businesses continues to normalize, we will experience even greater momentum.”

Commercial real estate and commercial construction lending have increased modestly during the past year despite the
pandemic and economic uncertainties. At September 30, 2021, owner-occupied commercial mortgages were $123.0
million compared with $102.7 million a year earlier. Non-owner occupied commercial mortgages were $178.1 million at



September 30, 2021 compared with $174.2 million at September 30, 2020. Commercial construction loans were $26.5
million compared with $21.6 million a year earlier.

Consumer loans increased slightly year-over-year. Retained residential mortgage totals declined to $34.7 million at
September 30, 2021 from $48.5 million at September 30, 2020, reflecting the Company’s ongoing practice of selling
originated residential mortgages to the secondary market and judicious management of retained mortgage loans.
Residential construction loans increased by 38% year-over-year, reflecting the active demand for new homes in several of
the Company’s markets.

Asset quality has remained strong, with a ratio of nonperforming loans to total loans of 0.32% at September 30, 2021. The
ratio has remained consistently low throughout the first three quarters of 2021. The allowance for loan losses to total loans
was 1.23% at September 30, 2021 compared with 1.17% at December 31, 2020 (approximately 1.27% excluding PPP
loans for both periods). Total nonperforming loans were $1.9 million at September 30, 2021 compared with $2.1 million
at December 31, 2020. Other real estate owned was $806,000 at September 30, 2021 compared with $1.1 million at
December 31, 2020.

The Company maintained a 382% allowance for loan losses to nonperforming loans ratio. While loan and asset quality
have remained sound throughout the pandemic period, management has maintained adequate reserves against continued
loan portfolio risk primarily attributable to the continuing economic uncertainties arising from COVID-19 and the Delta
variant.

Total deposits at September 30, 2021 were $853.8 million, compared with $765.0 million at December 31, 2020. As in the
past several quarters, increased demand deposits accounted for the growth, in part due to increased balances held by
businesses, organic growth in the Bank’s markets and also new customer deposits. The Bank continued to trim time
deposits, which have declined to $140.3 million at September 30, 2021 from $158.1 million at December 31, 2020. Core
deposits (noninterest bearing demand, NOW, money market and savings) were approximately 84% of total deposits at
September 30, 2021.

The Company’s measures of shareholder value included total stockholders’ equity of $68.9 million at September 30,
2021, compared with $66.7 million at December 31, 2020, and book value per share of $14.53 compared with $15.38 at
December 31, 2020, primarily reflecting a 10% stock dividend declared in the second quarter of 2021.

About the Company

Bank of the James, a wholly owned subsidiary of Bank of the James Financial Group, Inc. opened for business in July
1999 and is headquartered in Lynchburg, Virginia. The bank currently services customers in Virginia from offices located
in Altavista, Amherst, Appomattox, Bedford, Blacksburg, Charlottesville, Forest, Harrisonburg, Lexington, Lynchburg,
Madison Heights, Roanoke, and Rustburg. The bank offers full investment and insurance services through its BOTJ
Investment Services division and BOTJ Insurance, Inc. subsidiary. The bank provides mortgage loan origination through
Bank of the James Mortgage, a division of Bank of the James. Bank of the James Financial Group, Inc. common stock is
listed under the symbol “BOTJ” on the NASDAQ Stock Market, LLC. Additional information on the Company is
available at www.bankofthejames.bank.

Cautionary Statement Regarding Forward-Looking Statements

This press release contains statements that constitute "forward-looking statements" within the meaning of the Private
Securities Litigation Reform Act of 1995. The words "believe," "estimate,"” "expect," "intend," "anticipate," "plan" and
similar expressions and variations thereof identify certain of such forward-looking statements which speak only as of the
dates on which they were made. Bank of the James Financial Group, Inc. (the "Company") undertakes no obligation to
publicly update or revise any forward-looking statements, whether as a result of new information, future events, or
otherwise. Readers are cautioned that any such forward-looking statements are not guarantees of future performance and
involve risks and uncertainties, and that actual results may differ materially from those indicated in the forward-looking
statements as a result of various factors. Such factors include, but are not limited to, competition, general economic
conditions, potential changes in interest rates, the effect of the COVID-19 pandemic, and changes in the value of real
estate securing loans made by Bank of the James (the "Bank"), a subsidiary of the Company. Additional information
concerning factors that could cause actual results to materially differ from those in the forward-looking statements is
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http://www.bankofthejames.bank/

contained in the Company's filings with the Securities and Exchange Commission and previously filed by the Bank (as
predecessor of the Company) with the Federal Reserve Board.

CONTACT: J. Todd Scruggs, Executive Vice President and Chief Financial Officer (434) 846-2000.
tscruggs @bankofthejames.com
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